Item 1:
Chief’s Meeting with Sheriff Hobart Lewis

e Status of our Homeless Camps and Population.
(Appendix 1)

e Discussed the growing epidemic of overdoses in our District.

e \We have started to collect data on Overdose calls and the use of Narcan. This year
alone, we’ve administered or Deputies arriving just before us NARCAN 37 times.

Item 2:
Leon V. Davis Training Center

e Duke Power will be placing the underground power transformer in December and will
install (4) poles with 130-Watt LED Lighting on each pole. (This will all be
underground.) This will be billed like the pole lights in the front.

e Jimmy Brewer Electrical has submitted a bid for installing our meter base, and adding
power to the shelter, and on parts of the Training Tower. (Appendix 2)

e This will include pulling all permits as well.

Item 3:
2022/2023 Fiscal Year Audit

e Phillips CPA Advisors have completed our Audit, and the Draft can be found in
(Appendix 3).

e The transition to the new auditor was seamless, and they were extremely easy to work
with. | think we will be pleased moving forward.

Item 4:
Radio Mandatory Updates (OTAP and Phase Il Template)

e Kimball Communication will program all Kenwood’s, and their proposal is attached.
(Appendix 4)
e Motorola’s will be programmed by Authorized Motorola Dealer.




Item 5:
2023 Christmas Celebration

e Friday, December 15, 2023 @ 19:00

e \We invited 6 past members and their families to the event this year. Wilton Fowler,
Randy Bragg, Ricky Waters, Roger Robertson, Homer Wardlaw, Eran McClary
& Carl Gossett.

e We’ve also invited, Representative \Wendall Jones, Senator Karl Allen, and Councilman

Fant.
(Blue, has RSVPd their intention to attend, Red can 't attend.)

Item 6:
Awards Banquet

e The Awards Banquet is scheduled for January 12, 2024

e \We invited 6 past members and their families to the event this year. Keith Wright,
Scott Gurley, Derek Leverant, Will Brocious, Tristan Johnson, James Clardy, & Dickie
Griswold along with our local Legislative Delegation.

Item 7:
Personnel Pictures

e Kala Morris will be doing our personnel pictures again this year. Kala will provide the
department with our pictures, and (1) hierarchy chart of members as in 2021.

e Kala will also be present at our Christmas Celebration & Awards Banquet to capture
our memories.

Item 8:
Quint 13 Refurbishment

e Currently have bids for work from Williams Fire Apparatus, FES & Fire Trucks
Unlimited.
(Red Notebook)

New tires were ordered and installed on the truck. The truck currently is being housed at the Gantt
District Shop out of the elements and in a heated bay.




